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Moving beyond barriers in the rail industry

0:00
Hi, I'm Andrew Haines.

0:02
I'm the chief executive at Network Rail, and I'm also the proud sponsor of the industry's new social mobility network named Beyond Barriers.

0:10
I'm passionate about social mobility because it's reflective of my story, my journey, and because I believe it's the missing link in equity, diversity, and inclusion.

0:20
We want to level the playing field, so everyone has a real chance to get ahead in our industry now.

0:27
Beyond Barriers is the first social mobility employee network for everyone in rail, including frontline colleagues.

0:34
Our aim is that it provides a bridge to connect and empower people from less advantage socio economic backgrounds and at the same time hold rail leaders like myself accountable for helping improve social mobility.

0:50
By creating a platform to support people, we can tap into a much bigger pool of potential and that makes good policy sense, it makes good business sense, and it makes good moral sense.

1:03
The hand you're given in life can be a lottery, and social mobility is about uniting everyone that wants more than what the lottery has given them.

1:12
I'm proud of the fact that I was raised in a working class family with a factory worker and shop worker as parents, where money was tight, and presents were often handmade or second hand.

1:22
I often joke that my parents enjoyed their first foreign holiday only after I'd left home.

1:28
I went to a pretty tough comprehensive school and no one in my family had ever gone on to higher education.

1:35
But my first proper job was in the railway and one of the key reasons I've ended up having a long and some might say successful career in this industry is because I realised early on that you could prosper regardless of your background.

1:49
The railway thrives on diversity, including and sometimes especially social diversity.

1:56
But I'm also realistic that's not been everyone's experience and without the right support, future rail leaders might never enter or rise through the industry.

2:07
Do you know employees who are family with a professional background are 43% more likely to be at senior level than their working class colleagues?

2:17
To best ensure a positive future for our railway, we must break down barriers to opportunity so staff from all backgrounds can help take us forward.

2:26
That's why I'm inviting you to join the Beyond Barriers network.

2:29
Doesn't matter what your personal background is, this can be a safe space for discussions and to make connections.

2:36
If you're passionate about breaking down barriers, please sign up.

2:41
For those with a lived experience, please consider sharing your story and if you're a people manager, please make sure your teams think about social mobility in every aspect of the work they do.

2:54
By working together, I believe rail can become an even bigger engine for positive social change than it has been over its 1st 200 years.
